The Livingston Parish Recreation District 2 met in a regular meeting on
Wednesday, December 10, 2025, in Watson, La. at 6 pm at the Administrative
Office (Live Oak Sportsplex) located at 36965 Louisiana Highway 16, Watson, La.

Public Hearing was opened by Vice Chairman Tracy McRae for the discussion of
the 2026 Budget and 2025 Amended Budget at 6 pm. There were no public
questions or comments on the budget information.

Vice Chairman closed the public hearing at 6:05 pm

Present- T. McRae, B.J. Guerin, S.Howitz, V.Brown, B.J. Clark, B.Harris
Absent: April Curtis

Guests/Public: Billy Taylor, Engineer — McLin Taylor

Employees of the District

Meeting called to order by Vice Chairman, Tracy McRae
Pledge of allegiance was given and prayer was led by Administrative Secretary.

Motion to adopt the minutes as mailed for the November 12, 2025, meeting with
no public comment, by B.J. Guerin seconded by S. Howitz Vote passed Yeas-6
Nays-none Absent-April Curtis

There were no public comments, so Vice Chairman moved to the next agenda item.

Director, Mike Hansen, reported on the beginning of basketball season practice
phases. He covered coordination with school representatives for scheduling
basketball play around the various school events at gyms.

He shared various work in the maintenance projects and weather challenges.

He reported on the land clearing permit process and noted that contractor requested
a downpayment when the permit is received. Board discussed the clearing process
and desired end product on the new land.

Motion to direct the Livingston Parish Government to pay two submitted invoices
from the original bond proceeds funds held by the Parish on the new clearing
project with no public comment by B.J. Guerin seconded by S. Howitz Vote
passed Yeas-6 Nays-none Absent-April Curtis

The financial report was presented by the Administrative Secretary for the
November, 2025, period of operations and comparisons to budget along with the
December bills made.



Motion to accept the November, 2025 financial report and pay the bills as
presented for the December period with no public comment by T. McRae seconded
by B. J. Guerin Vote passed Yeas-6 Nays-none Absent-April Curtis

Motion to amend the 2025 Budget as presented totaling $2,188,200 in the public
hearing with no public comment by V. Brown seconded by S. Howitz Vote passed
Yeas-6 Nays-none Absent-April Curtis

Motion to adopt the 2026 Budget as presented totaling $2,234,500 in the public
hearing with no public comment by B. Harris seconded by B. J. Guerin Vote
passed Yeas-6 Nays-none Absent-April Curtis

There were no further comments under Vice Chairman’s report.
There was no personnel report.

Capital Outlay committee introduced Engineer, Billy Taylor of McLin Taylor, who
presented a summary of interaction comments from the committee and Manager
regarding the Plan B option and the revisions with cost estimates. He estimated
that plan B would cost around $1,600,000 and summarized a time line of
completion. He will need to revise the plans to prepare for the bid phase. He stated
that he can possibly be ready by the end of January, 2026 with potential work
beginning in March, 2026, with a 90 day completion date after that.

Board consensus agreed to direct Engineer to revise plans to fit the plan B
Expansion Option.

Motion to adjourn the meeting with no public comment by B. Harris seconded by
B.J. Guerin Vote passed Yeas-6 Nays-none Absent-April Curtis

Randall Smith - Administrative Secretary
Next public meeting on Wednesday, January 14, 2025 6 pm




